Key Performance Indicators Finances 2014/15 Care & Repair

Our Care & Repair team responded to
Income and Expenditure 1,670 service enquires during 2014/15
and delivered over £0.5m worth of
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Adaptations

With Scottish Government funding of £48,138 we were able to provide 18 OHAL tenants

with necessary adaptations to their homes. These adaptations may enable an individual
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Chair’s Report

We have seen a number of changes to the Management Committee during this year. We
were sorry to see Stephen Manson, one of the Association’s founding members, retire after
29 years’ service including five as chair from 1999 to 2004. Stephen is pictured below with
other committee members cutting the turf at Taftingus Place, St Margaret’s Hope following his
retirement. We also saw George Hannah (pictured below) step down after six years, including
two as vice-chair, and Sheona Macgregor who had been a committee member from 2012.

We were pleased to welcome Philip Cook
and Stuart Roy Mclvor in May and later in
the year Linda Forbes and Fiona Lettice. All
have brought their own range of skills and
have added greatly to the diversity of our
Committee membership.

During the year we continued to develop our new Governance
Framework, strengthening our regulatory compliance with the
adoption of new Rules and Standing orders.

We have introduced annual appraisal for all committee
members. These meetings proved a useful opportunity to
discuss individual contributions and how the committee as a
whole is working. The conclusion was that we have a strong
committed committee with a good balance of skills and
abilities.

Although as yet not trading, we were pleased to see progress
with a number of plans for our subsidiary, OHAL Enterprises.
We hope to see further development in the coming year as
we take forward a new housing option for older people and a
supported employment initiative.

John Rodwell

Chief Executive’s Report

As we mark our 30th year | reflect on the insight and determination of the founder members
who realised what Orkney was missing by not having a local Housing Association. This

30th Annual Report contains some eye-catching 30 year figures but the one that stands

out for me is the £94m investment in new housing for Orkney. This represents good quality
affordable housing for a significant number of households and after a couple of poor years it is
encouraging to see our investment levels increasing again.

In October we published our first Annual Report to Tenants, a regulatory requirement

which looks at how well we have met the service standards set out in the Scottish Social
Housing Charter. In future years we will use this to track our improvement and compare our
performance with other similar social landlords.

Staff changes during 2014/15 included two new posts; Craig Spence joined us as our Director of Operations
and Andy Binnie filled our first e-business post. This year also saw Davie Rendall returning to our Care &
Repair team with funding from the OIC Spend to Save project. Two graduate placements, Sian and then
Janet, helped us with OHAL Enterprises project development. And finally, we said good bye to Nancy Omand
who took a well-earned rest from her behind-the-scenes work as our cleaner.

I would like to thank the Committee for giving their time to the important work of the Management Committee
and all the staff for their professionalism and fortitude which has made me proud to be part of the team. In
this, my last Annual Report, | am pleased to be able to say that OHAL is in good heart and | look forward to
watching it go from strength to strength.

Sally Inkster

Development
New Homes

Six new homes were completed this year;
4 for rent in Orphir and 2 for shared ownership in St
Margaret’s Hope. Our Open Day at Orphir in March
showcased our new “Silver Standard” with higher levels
of insulation and lower CO2 emissions.

With a welcome increase in grant funds we were on
site with 20 houses at the year-end, all of which will
be complete in 2015/16 with a further 49 finishing in
2016/17.

The graph below shows our capital spend on
development for the last 4 years and projections for the
next 2 years.
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Lettings & Sales

In June 2014 we changed to a
Choice Based Lettings system
which enables applicants for our
general needs, rented properties to
choose which houses they wish to be considered for.
By only considering applicants who have expressed
an interest in the advertised vacancies, this has helped
us reduce our average void times from 13.8 days in
2013/14 to 10.6 days this year.

We helped 111 households to find suitable homes as
shown in the chart below:-

In March local primary school children helped
Committee Member, Wendy Baikie cut the turf for a
new housing development in Stenness. The 4 rented

Help and 4 shared ownership houses should be ready for
to Buy occupation in January 2016.

Low Cost
Home

Ownership

Shared Engagement with the Stenness Primary School will
Ownership continue throughout the contract enabling the pupils
to visit the site and see the construction at its key
stages.

Resident Engagement

“Look Local”

Our “Community Observer, Look Local” initiative
ran throughout the summer with 13 volunteers giving us
valuable feedback from a number of our estates.

Residents Panel

Our Resident Panel met regularly to consider topical issues

and to provide us with feedback on our policy development.

So far the Panel members have looked at:
e  Customer Engagement
e  Tenant Participation
e  New Re-let Standard & Schedule of Charges
e  Rent structure
e 2013/14 Annual Report to tenants
e  Satisfaction Survey action plan

They have received training from the Tenant Participation
Advisory Service (Scotland), carried out a vacant property
inspection and visited a tenant group in Wick.

In August Panel members joined our Management
Committee on a tour to see homes under construction

in Orphir, estates in Stromness and the community
allotments at Brownstown. They also met with some of the
Community Observers along the way.
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Committee, Resident Panel members and staff on site in Orphir

Best Kept Garden Competition

Picture shows L-R; John Stockan (OHAL), Josie Spence (Orphir), Suzy
Boardman (OHAL), Shona Williams (Finstown) and Philip Cook (OHAL).

Committee, Resident Panel members and staff in Stromness

Overall winner of the 2014 Best Kept Garden was Olga Thomson from Buckles Road with Mrs Price of . 6
(/ /-de"c

Jewadale Drive having the most colourful container. The best vegetable patch was awarded to Josie

OMpety:
Spence from Kirk Park while her daughter was awarded the best young persons garden. The best large or eﬂtriespe""o

small garden was awarded to Mrs Smith of Glaitness Court.




